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TRANSFER
 “Integrated management models for archaeological parks”

AGENDA
First Steering Committee Meeting and First Technical board meeting

5 March 2020 
09.00 - 18.00 (Central European Time)
Venue: via web-conference Adobe Connect - http://meeting.unimc.it/transfer


09.00 - 09.15		Access of participants to the virtual room 
	
09.15 - 09.30		Welcome and introduction to the work, University of Macerata

09.30 - 10.00	Overall presentation of the Transfer project and Project Coordination

10.00 - 10.30	Presentation by the Joint Secretariat of the Adrion Programme 
	- Lucia Calliari, Project Officer
			- Jelena Kolic, IPA Officer 
			- Marco Zecchinato, Finance Officer
			- Giulia Frattini, Communication Officer

			Break

10.45 - 11.45		Partner Presentation
			- University of Macerata (IT-UNIMC)
			- Playmarche Srl (IT-PLAY)
			- Institute of Archaeology (AL-IAT)
			- Horizont-Albania (AL-HOR)
			- City of Ptuj (SI-PTUJ)
			- Postgraduate School ZRC SAZU (SI-PS ZRC)
			- Institute for Philosophy and Social Theory (RS-IFDT)
			- European Youth Center (RS-EOC)
			- Ephorate of Antiquities of Ioannina (GR-EFAI)
			- Municipality of Omišalj (HR-OMI)
			- Computer Technology Institute and Press "Diophantus"	 (GR-CTI)
			- Public institution develop. Agency of Sibenik-Knin County (HR-DA SKC)
11.45 - 13.00		Detailed presentation on project activities
			- WP1, WP2, WP3, WP4, WP5

Lunch Break

14.00 - 15.00		Project financial management and communication 
			- Project  Financial Management, Budget, Reporting
			- Visibility Guidelines and communication requirements
						
15.00 - 16.30		Planning & organisation of upcoming activities
			
			Break 

16.45 - 18.00		Feedback, Discussion and Closing Remarks
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